£J CP5 Activity Timeline Template

Project Titie: Water, Air and Soil (WAS) Campaign—Air Phase

| Activity

Year 1 (target
date)

Year 2 {target
data)

Year 3 (target
date)

Project Management

Conduct Quarterly
Partnership Meetings
(Months 3, 6. 9, 112)

Conduct Quarterly
Partnership Meetings
(Months 3, 6. 9, 12)

Conduct Quarterly
Partnership Mecetings
(Months 3, 6.9, 12)

Pollution Preveniion

Identify and contrac!
expert (Month 3)

Conduct P2 trainings
for coliaborative
partnership {Month 6)

Deveing presentation
on P2 for Community
Forums (Month 9)

Develop P2 stralegy
for ADR (Month 6)

Implement P2
Slrategy with ADR
{Month 1)

Public Education

Develop Newsletter
team {Month 3)

Wrile and distribute

Newsletter (Months 4,

7,10)

Develop report on
state of air in
Louisiana (Month 6)

Develop agenda and
schedule for
community forums
(Month 9)

Conduct 14
Communily Forums
(M9/Y1-M3/Y2)

Write and distribule

Mewslelter (Months 4,

7.10)

Conduct 14
Community Forums
(M9/Y1-M3/Y2)

Develop Report of
Communily Forums
(Month 4)

Develop public
education strategy
{Month 4)

Implement public
education strategy
(Month 6)

Write and distribute
Newsletter (Months 4,
7.10)

14 Community
Meetings lo report
back on processes
and recewe
evaluation frem
community

Alternative Dispute
Resclution

ldentify and contract
expert (Month 3)

Conduct ADR
trainings for
collaborative
partnership (Month 6)

Develop presentation
on P2 for Community
Forums (Month 9)

Communities identify
major sollulers in
Communily Forums
(MO/Y 1-M3/Y2)

Produce a report
including results of
community forums
and state of air to call
for 5iatewide ADR to
reduce toxic air
zimissions (Month 9)

Communities identify
representative for
dialogue with local
polluters (Month 12)

Communities identify
major polluters in
Community Forums

Implement dialogue
and ADR (Month 1)
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A it

(M9/Y1-M3/Y2)

Collaborative
partnership develops
strategy for
establishing dialoque
between communities
and industry (Month
12)

Increase Partnership
and Campaign Capacity

Develop
guestionnaire for
pariners to «dentify
resources and
imptement (Month 12)

Review project with
respect to Project
Performance
Measures at each
Partnership mecting
(Months 3, 6, 9, 12)

Develop
questionnaire for
pariners to identify
resources and
implement (Month 12)

Review project with
respect to Project
Performance
Measures at each
Partnership meeting
(Months 3,6, 9, 12)

Develop
questionnaire for
partners to identify
resources and
implement (Mcnth 12)

Review project with
respect to Project
Performance
Measures at cach
Partnership meeting
(Months 3, 6, 9, 12)

Project Svaluation
(Month 12)




